MINUTES OF THE ORIENTEERING AUSTRALIA TECHNICAL MEETING

Canberra, April 2nd, 2010
Present: Jenny Casanova (Chair, SA), Robin Uppill (Director, Technical, SA), Anna Sheldon (Qld), Christine Brown (Tas), Kathy Liley (Vic), Ken Brownlie (WA), Blair Trewin (Vic), John Scown (OA Accreditation Officer, ACT), Gordon Wilson (NSW)
Apologies: Eric Andrews (Qld)
The meeting opened at 2.45pm 
Minutes of the previous meeting: accepted
Matters arising from the minutes:

1) Guidelines for major carnivals and event management –  This was originally to have been a collaboration between Robin Uppill and Eric Andrews. Eric is still working on a document; hopefully this can be finalised during 2011 with Robin’s input. (See also AOB point 1 regarding possible funding.)

2) Use of streamlined controllers’ report form: this will be included as an appendix to the OA rules and is to be sent to OA controllers after each Group A event (by Jenny), for them to fill out.
3) Controller re-accreditation process through ASC – change of expiry periods. All controller accreditations will now be valid for 4 years only, but for existing controllers this will be applied forward from the expiry date of their current accreditation. For new controllers the 4-year expiry will apply immediately. 
Points for reaccreditation will be applied over a rolling period of 5 years for Level 1, 8 years for Level 2, and 8 years for Level 3. Changes to the table of points for reaccreditation aim to ensure that a level 3 controller can’t get their points from controlling a Level 1 activity (also the C3 category has been removed as these were effectively L2 activities). 
It will be mandatory for controllers to attend updates, e.g once in 8 years for an existing level 3 controller. Therefore Level 3 workshops will need to be held more frequently; the intention is to have one during the Aust Champs carnival week every second year.

The updated table of points for reaccreditation is to be distributed with these minutes. Each state’s controller coordinator is to forward this table to their controllers so that they are aware of the new points system.
New business:

1) Contact details for each state for 2011 – technical officer plus backup person. These have been received. John Scown will send the list of states’ controller coordinators to Jenny/Robin so they can have a contact person for material to be distributed to controllers. Minutes of the tech meeting are also to be sent to states’ secretaries.
2) Controllers’ workshops planned by each state: Tasmania has 15 people for their Level 1 course. WA has held a Level 2 workshop for 4 people. 12 people (including 2 from NSW/ACT) attended a L2 workshop in Queensland.
3) Controllers to attend L3 workshop (likely to be in Canberra Oct 6th). This date is now confirmed and Andy Hogg has agreed to assist Jenny & Robin with hosting it. Venue needs to be organised. Names of possible attendees: Roger Harlow (Tas), Ted van Geldermalsen, Neil Barr, Jim Russell and Jon Sutcliffe (Vic). Note that mandatory updates mean that existing level 3 controllers are strongly encouraged to attend this workshop.
4) OA rules/guidelines to be worked on: 

· Separate section for Aust schools’ champs: Blair will collate relevant rules into a separate guideline with link to ASSOC rules
· Input into NOL guidelines: the technical chair and director would like to have input into any major changes, and the opportunity to review discrepancies between these and the rules.
· Course lengths for sprint courses: amendment to the guidelines (Appendix 8) will reflect the fact that although the current Rule 16.3 requires the course length to be determined to include deviations for impassable objects, in practice the distance is almost always worked out and advertised on straight line (apart from deviations for marked routes). Therefore the actual distance run should still be taken into account when working out kilometre rates for winning times. Blair will check whether there is likely to be any change to the wording of the relevant IOF rule.
The proximity rule for controls not being any closer than 15m on a map at 1:4000 or 1:5000 still applies to the straight line distance and this will be reiterated in the guidelines. 
· Rewording section 32: event reporting – Jenny will send suggested wording around with the minutes.
· Controller accreditation (see Matters Arising point 3 and AOB point 2)

5) Discussion paper on winning times for elite courses – amendments which have now been agreed upon are shown in the attached table. 
Winning times for all elite classes in middle distance races will now be 30-35 minutes.
For the Australian 3-Days: 

M21E will have a long day winning time of 85-90 minutes and W21E 65-70min. 

M and W 17-20E will have a middle distance day with 30 minute winning time.

The long day will be 70 and 55 min for M and W 17-20E respectively, and the final day they will have 45 and 40 minute winning times.
The suggestion was made that the junior elites could routinely be given the same courses as the seniors in the first NOL races of the season. There was general agreement but this was not formalised. 

For WOC trials, where the winning times for senior elites need to be extra long, 85 minutes winning time for women and 105 minutes for men was agreed upon (but the elites don’t know this yet).

Note that winning times for the Aust long champs were not discussed and so will need to be considered separately.

6) Proposal to modify the 2004 IOF control descriptions for rock features (previously distributed) - from Adrian Uppill, Chair of Mapping Committee. There has been overall positive feeback, with some discussion regarding the knoll/high point symbol. The proposal was endorsed by the Technical Committee and Adrian Uppill 
will now send it to the IOF secretariat for consideration by the Rules Commission.
Any other business:

1) Funding for writing event guidelines: the technical committee is meant to prioritise the expenditure of $3000 per year over 3 years, and report these priorities to John Harding as soon as possible. Robin suggested that at least $500 be allocated to each of: procedural manuals for management of relays using OCAD/OS; and map printing guidelines (including different formats, overprinting, digital printing). Simon and Adrian Uppill have already begun work on these. The committee agreed with this proposed expenditure. Some funds should also be put towards the Event Management Guidelines, but a figure was not agreed on. Priority for MTBO guidelines was not discussed (see AOB point 3.) but Liz Bourne had previously mentioned that she and Craig Steffens may have written enough material between them to be able to do this.
2) Issues with controller accreditation & database updating: the list of controllers on the OA website is not yet fully up to date. Vic, Qld, and SA’s lists are known to be incompletely displayed. Every state’s controller coordinator needs to send their complete list to John Scown if they have not already done so. 
The Level 3 controllers’ curriculum has expired and ASC won’t process any new Level 3 accreditations until a new one is available, which Bob Mouatt is working on. This complicates further the fact that the controllers who attended the Level 3 workshop in Adelaide in 2009 haven’t had their accreditations processed because their forms went missing prior to John’s tenure. Also, people seem to get reminders for the period of their original accreditation (e.g. L2) ending even if they have upgraded in the meantime (e.g. to L3); the upgrade doesn’t cancel out the original accreditation.
3) MTBO WOC trials. There were a number of issues with these, and no controller appointed, which highlights the lack of accountability that MTBO has - at least in part because there is not a procedure for appointing, much less accrediting, MTBO controllers. Issues included course lengths being measured incorrectly (this was initially assumed to be a straight line vs ideal route issue, but I have since heard that it was a map scale error) and lack of updates to the map, where some track junctions were not shown and rideability of tracks varied markedly from that shown on the map. This raises concerns for these races having been used as WOC selection trials. They were also National Orienteering League races and technically subject to the same guidelines and controlling that foot orienteering NOL races are, but in practice they were not controlled. (MTBO rules are section 2.6 of the OA operational Manual
.)  The controlling process for MTBO events needs to be reviewed and aligned with Event Classification and Controlling requirements in the Foot Orienteering Rules. 
4) IOF event advisors’ clinics will be held at WMOC and O-Ringen. Level 3 OA controllers who wish to attend these should fill out the application and submit to OA for approval, before 19th June.

The meeting closed at 4:15pm.
Next meeting: Easter 2012 in Qld
In the meantime discussion among the Technical Committee is to be conducted by email, and the outcomes will be relayed to delegates at the OA conference, where any unresolved issues will be discussed further.
�I think we were to check with Mike Dowling on where to send it and it should probably come form me anyway as Technical Director


�I think the MTBO rules need to be reviewed as they don’t say to what they apply and when controllers are needed.  They probably pre-date the MTBO National Series.  So maybe I need to get on to Blake and the OA MTBO rep about a review and doing some NL guidelines.





